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I invite you to read the 

following articles to see 

how Germany and Bel-

gium developed their 

national programs 

through a unified youth 

development program.  

 

http://

www.nytimes.com/2010/

06/06/magazine/06Soccer

-t.html?pagewanted=all 

http://

www.theguardian.com/

football/blog/2014/

jun/06/belgium-blueprint-

gave-birth-golden-

generation-world-cup- 

http://

www.theguardian.com/

football/2013/may/23/

germany-bust-boom-

talent 
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Germany is the new World Champion in Soc-

cer – A commentary on player development 

On July, 13th 2014 Germany won in Brazil the FIFA World Cup 2014, for the fourth time in the 

history of the world championships. Germany is by far one of the most successful countries 

in world soccer, having reached, in the last four world cups the semifinals. In 2002 Germa-

ny lost the final against Brazil, won bronze in 2006 and in 2010, and crowned themselves 

this year as the world champion in Brazil against Argentina.  

 

Although people in the club feel that because I was born in Germany, I only support the 

German team. This is not actually true. It is more important to support national programs 

which show a consistent and continuous pathway of development to bring as many 

young players to the level they can play.  I would have been happy to see Spain repeat 

its past successes.  

 

However, as we have seen from this very unpredictable World Cup, soccer is changing all 

of the time, at a rapid pace. National programs have to adapt and look for successful 

strategies to beat their competitors.  

 

The current success of the German program is based on decisions that were made by the 

German Soccer Federation (DFB) in 2000, after the dismal showing of the national team in 

the Euro 2000, where they finished at the bottom of their group.  The DFB, 

the „Bundesliga‟ and the Clubs decided that the development of more technically profi-

cient homegrown players would be in everyone's best interests. This led to the creation of 

academies right across the top two divisions.  

 

As the director of sport of the club 1.FC Union Berlin, a professional club in the second 

„Bundesliga‟, I was part of the decision making in 2002 to make it mandatory for the se-

cond „Bundesliga‟ to build a youth academy at every club.  
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Belgian National Program 
The Belgian national program similarly had to overhaul its whole youth de-

velopment program. In 1998, Michel Sablon a member of the Belgian 

coaching staff at Italia 90, saw that there was “no unified vision on youth”, 

and sat with 30 federation coaches, to discuss a radical change in ap-

proach. Tapping into philosophies and training methods in the national 

setups in Netherlands and France, as well as at clubs such as Ajax and Bar-

celona, he sought to produce a totally different type of player.  

He also commissioned the University of Louvain to carry out an extensive 

study on youth football in Belgium, which involved filming 1,500 matches 

across different age groups. The university‟s results showed that young boys 

and girls playing at under-eight and under-nine touched the ball only 

twice in half an hour. One of the other main findings in the university re-

search was that there was far too much emphasis on winning and not 

enough on development.  A joint initiative with the government saw eight 

Topsport schools introduced between 1998 and 2002, with the aim of 

providing the most talented boys and girls, aged between 14 and 18, with 

additional training during the normal curriculum to increase their chances 

of reaching the top.  

Belgium‟s emergence as one of the strongest nations in world football has 

exceeded all expectations. A country with a population of only 11m, with 

just 34 professional clubs competing across two leagues developed to pro-

duce what people call the „golden generation of players‟; a team which in 

this World Cup, made it to the quarter finals as the „dark horses‟ to win the 

championship. Book makers rated them fifth behind hosts Brazil, Argentina, 

Germany and defending champions Spain. This put them ahead of past 

winners, finalists and bigger sides, including England, France, Italy, Portugal, 

Netherland and Uruguay.  

Team Cosmos U12B 2014 Team Freedom U12 Girls 2014 
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Team Sampdoria U12B2014 

CWSC has been very vocal in 

articulating opposition to the 

High Performance Soccer 

League, proposed by ASA to 

start in 2015, at the age of U13. If 

you follow the principles of Long 

Term Athlete Development, it is 

clear that this early selection pro-

cess is not the means to develop 

players. Selection is an entirely 

different affair than identification. 

We start to select players to try 

out for elite teams far too quickly. 

Beyond the proposed HPSL, the 

current ASA program, for in-

stance, already starts select 

teams at U13, narrowing the pool 

of players to 1 or 2 teams in the 

province. Instead of identifying 

players with potential and training a 

large pool of players, we de-select 

potential talent and destroy their 

dreams before we even know that 

their potential is.  



Principles of Development  

There are common themes which are crucial to any proper youth development program. 
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The first is to not focus on win-

ning and standings at an ear-

ly age. The focus must be on 

individual skills development, 

not team success. 

The article “How a Soccer Star 

is Made” describes how in the 

US, team success is considered 

to be the main measure of de-

velopment.   

How the U.S. develops its most 

promising young players is not 

just different from what the 

Netherlands and most elite soc-

cer nations do — on fundamen-

tal levels, it is diametrically op-

posed. Americans like to put 

together teams, even at the Pee 

Wee level, that are meant to 

win. The best soccer-playing 

nations build individual players, 

ones with superior technical 

skills who later come together 

on teams the U.S. struggles to 

beat. In a way, it is a reversal of 

type. Americans tend to think of 

Europeans as collectivists and 

themselves as individualists. 

But in sports, it is the opposite. 

The Europeans build up the 

assets of individual players. 

Americans under develop the 

individual, although most of the 

volunteers who coach at the 

youngest level would not be 

cognizant of that. 

The second is to allow play-

ers to play freely without 

choreographing their play. 

“We felt that we had to develop 

dribbling skills, we said at the 

heart of our vision was 1v1, the 

duel. We said when a boy or 

girl wants to start playing foot-

ball, you must offer first the 

dribble, let them play freely.” 

The third is to focus on achiev-

ing the highest proficiency of 

skill development, which can 

only be attained through repe-

tition, repetition, repetition. 

―Gregory van der Wiel‘s de-

scription of the detail-oriented 

routine at De Toekomst (Ajax‘s 

Academy) struck me as dead 

on: ―You do things again and 

again and again, then you 

repeat it some more times.‖ 

Fourth, the focus is always on skill 

development, not physical play. 

In “How Germany went from Bust to 

Boom on the Talent Production 

Line”, it is shown how Germany has 

changed its focus from big physical 

players, to those with technique.  

"In the past there were a lot of big 

players. But look at our players 

now," Dutt says. "You realise that an 

important thing for a football player is 

technique and then the height of the 

player, ordinarily, will be small. 

[Diego] Maradona, [Andrés] Iniesta, 

Xavi – all little players. In the de-

fence we think we need big players. 

Mats Hummels is big but he is very 

good with the ball. In 1982 Mats 

Hummels wouldn't have played in 

defence, he would have played at 

No10. In the 1970s, [Franz] Becken-

bauer was playing football and [Hans

-Georg] Schwarzenbeck was running 

after the English players – if he got 

the ball he gave it to Beckenbauer 

and the job was done. But now 

Schwarzenbeck is Hummels, and 

Hummels plays like Beckenbauer 

and Schwarzenbeck." 

“The Belgian Blueprint that gave Birth to a Golden Generation” demonstrates 

the importance of creating intelligent, skilled defenders.  

―You have to know that tackling is forbidden in Anderlecht. You can only antici-

pate or intercept, till they come to Under-21 team, in the second team of Ander-

lecht,‖ Kindermans says. ―Our main motivation is we want to create technically 

skilled football players. If our centre-backs try to provide a solution by tackling 

and putting the ball out, I don‘t like it. I want to educate as good as possible: 

‗When do I have to anticipate? When do I have to drop off?‘ I want to create 

intelligent players, not butchers.‖ 



CWSC benefits from the ‘German’ 
way to development players  
 
At CWSC we have always benefited from the experience of 

our Head Coaches. 

My experience will build on the start we have had to benefit 

from the German way of player development. I grew up as 

a player and later as a coach in this system. The education I 

received at a special university for high performance sport, 

providing me with the highest UEFA Pro License, the experi-

ences as a player and a coach in more than 50 years to-

gether (more than 35 years as a coach) give me the confi-

dence that CWSC has always, and will continue to strength-

en our player development program, and our coach edu-

cation.  

CWSC is committed to player development first and will not 

jeopardize the development of our players to their best pos-

sible level by focusing and organizing team success at all 

cost. 

There is no club in Calgary that can offer a better program 

for player development than CWSC. Team success in 

younger ages doesn‟t say anything about a good program. 

Doing the right thing in the right time is more important than 

having success with a team.  

Henry Haeusler 

 

Technical Director 
Calgary West Soccer Club 
UEFA and DFB Pro-Coaching License FL 001805 
Phone: 403.200-4261 

www.calgarywestsoccer.com 

henry@calgarywestsoccer.com  
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Coach Education is Key to 

Player Development 

We must also overhaul our 

coach education system if we 

wish to develop players to the 

highest international standards. 

Coaches must understand play-

er development as the first and 

foremost goal of any program, 

or league. “How Germany went 

from Bust to Boom on the Talent 

Production Line” describes: 

 The incredible depth of Germa-

ny's coaching resources, as well 

as the DFB's close relationship 

with Bundesliga clubs, helps to 

make the programme. Accord-

ing to Uefa, Germany has 28,400 

(England 1,759) coaches with 

the B licence, 5,500 (895) with 

the A licence and 1,070 (115) 

with the Pro licence, the highest 

qualification. It is little wonder 

that Ashworth said last month 

that there will be no quick fix for 

English football. The country that 

invented the game has forgot-

ten that we need people to 

teach it. 

Team Fire U10G 2014 

http://www.calgarywestsoccer.com/
mailto:executivedirector@calgarywestsoccer.com
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CWSC will: 

Our Club will focus on proper player development. We ask parents to under-

stand the context of the league structure and how it can hinder or support player 

development. We need stable team environments to develop all players to their 

full potential. Winning games at early ages is less important than learning skills 

and developing leadership skills.  If we develop players the right way, team suc-

cess will come when it is most important.  

 CWSC will continue to lobby CMSA to restructure the league format to better 

support player development.  

 CWSC will provide access to quality training for all levels of players.  We ask 

for quality participation in return.  

 CWSC will develop a Team/Game Protocol to ensure  long term individual 

player development is not sacrificed to short term team success.  

 We will educate and mentor our team coaches to understand the im-

portance of skill training in every practice, and to allow players to experi-

ment with their abilities in games. 

 We will enforce an equal play time protocol for all teams up to U14. 

 We will encourage coaches to allow players to learn all of the positions to 

better understand the game and enhance their player development. 

Team Ajax U10GB2014 Team Roma U10GB2014 Team Barcelona U14B2014 


