CALGARY WEST SOCCER CLUB (“CWSC”)
Meeting Minutes
February 18, 2010
Opening:

The regular meeting of the Calgary West Soccer Club was called to order at 7:00 pm on February 18, 2010 in the Hawkwood Elementary School by Mary Liao.

Meeting Chair: Mary Liao, President

Acting as Secretary: Angie Soutar

Introduction of current (& pending) board members present at the meeting – Mary Liao, Beth Gerrard, Janice Walker, Greg Enno, Angie Soutar, Miguel Kanafany.
Also in attendance: CWSC members - Scott Aitken, Juliet Eze, Bruce Gray, Brad Williams, Marcelle Larochelle, Melinda Moore, Chris Murray, Cheryl Tanner, Saul Villamil, Doug Voegtlin, Joseph Yonan, Keith Thomson, James Ballard, Mark and Michelle Kuervers, Kellie Bray, Hugo Morales, Jason Kloster, Chris Costigan-Olivos

Quorum established and declared.

All attendees deemed to be members in good standing with CWSC.

A. Approval of Agenda & Minutes of Previous AGM
Agenda was read by Mary Liao. Minutes of previous AGM unavailable but it was indicated to attendees they would be made available upon request. 
Motion to approve agenda (Greg) and second (Miguel) 

Unanimously approved - Motion carried.
B. President’s Report 
-President’s Report PowerPoint
-Sheralyn Kassera – thanked all the volunteers for their time and efforts.
-Mary Liao – thanked Sheralyn Kassera for all of her efforts and hard work.

-BFUT partnership – Mary stressed that the focus of CWSC was on education as a means of development. An integrated curriculum was being put together for all age groups from U4 up.

-Summer Camps – would be held at the Silver Springs Community Centre
-Change in Structure of CWSC – head coaches would be responsible for team formation for their respective departments resulting in better understanding of player levels and quicker team placements.
-Developing age progressive (vertically integrated) curriculum for both recreational (Play and Train, HL and ICHL) and competitive (CMSA) programs. 

-Question from Member – Where is CWSC at in terms of their discussions with Bearspaw Christian School (“BCS”) and what would the capital costs be of an agreement with them?

· Mary – BCS breaking ground on a large new gymnasium, with tentative completion date of January 2011. No capital outlay as BCS wanted to retain control. CWSC will sign long-term lease on space which gives CWSC priority over premium time slots. This is a very positive development which will alleviate many facilities-related issues. 

Motion to approve President’s Report (Greg) and second (Miguel)
Unanimously approved – motion carried.

C. Treasurer’s Report
-Discussion of financial statements. (attached)

-Discussion of reporting issues – due to the difference between our year end and season beginning/ending, the income statement can sometimes be deceptive. 
Question from Member – what is the approximate amount of cash on hand in the bank? 

· Linda – approximately $39,000

-Auditor’s Report – Financials up to date. Auditors have just completed their review - signed, dated and sent off to government.
-Fundraising policy being developed for both small team-based funding through to large Club-based funding. One goal of the Club-based funding is to develop a turf field with a bubble so it can be used year-round. Have approval from Tuscany to do this. 
Motion to approve Treasurer’s Report (Janice) and second (Scott Aitken)

Unanimously approved – motion carried.

D. New Business

No new business.
E. Amendments to By-Laws

No amendments.
F. Board Elections
-Rules of procedure for the election of the new board members were read.
-Mark Hughes read his nomination form as it was not included with the AGM materials.

-Thank you to Linda as Secretary since the beginning, and to Jeff as past Treasurer.
Motion to nominate new directors and retain current directors (Janice) and second (Scott Aitken)

Unanimously approved – motion carried.
New board is as follows:

Mary Liao – President

Beth Gerrard – Vice President

Janice Walker – Director Fields

Steve Ward – Director Community Liaison

Miguel Kanafany – Director Fund Raising

Bindya Raju – Director Referees

Greg Enno – Director Operations

Shawna Hanson – Director ICHL

Angie Soutar – Director Programs

Mark Hughes - Treasurer

Rose Simard-Bachand – Past President

G. Adjournment:

Meeting was adjourned at 7:45 pm by Mary Liao.[image: image1.png]



